
   

    NEWSLETTER 

 

    WINTER  2019 

EDITOR’s COMMENTS: I will not pretend this edition is not going to be a       

difficult publication to put together. Normally, I would have been involved in lots 

of activities at the Castle and have lots of first hand news for you to digest.    

Unfortunately, due to undertaking major ankle surgery, I have been unable to 

attend events at the Castle. I will hopefully still bring you some interesting news 

and information, advance notice  of plans for next year and some updates on 

English Heritage plans for Dover Castle.  We have had some exciting tours  this 

year and of course the winter season sees members having access to Walmer, 

Deal, Richborough Castles plus St Augustine’s Abbey  ALL FREE for the first time …. Ever !  

(Please make sure you check opening times as free entry only applies if the site is open !)  In 

this edition I will start a series on the Towers of Dover Castle  - there are many, why?  all with 

different names and history.    If you have any articles or images you would like to share in a  

future newsletter, please send them to me by email    chairman@dover-castle-friends.org   
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         THEY THINK IT’S ALL OVER ! 

 

 

 

 

 

 

 

 

 

The winners of the autumn Dover Castle Quiz held 

on 16th October 2019 in the NAAFI, was this team, 

aptly named “They think it’s all over”.  10 teams 

participated in the Quiz which was again expertly 

run by quizmaster Robin Parks.   This raised an   

impressive additional £340 for our Constable Tower 

Project. 



JUBILEE 50 CELEBRATION  A special celebration was organised to mark  50 years since Father Jeff 

Cridland’s ordination as a Roman Catholic Priest.  After serving for over 20 years in London he took over 

as Parish Priest of St Finbarr’s in Aylesham in 2002 and recently St Paul’s in Dover when the two    

churches merged, to become the Parish of the Good Shepherd.  He now serves Aylesham and Dover.  

Members of the Syro-Malabar Community from India led the    

procession behind Father Cridland from St Mary-in-Castro Church 

in the Castle to the Mass to be held on Palace Green.  They wore 

colourful clothing with umbrellas and a magnificent gold cross. 

There was also a Ghanaian Choir from London which links Father 

Jeff’s time in London, all keen to participate in Jubiliee 50. 

Jubilee 50 Mass was conducted from the Terrace at the Castle 

Wall at Palace Green and over 1000 people were in attendance.  

This was a free event which attendees were required to book in 

advance as there was to be provided food, refreshments and also 

music.  

This event took a lot of organising and the Chair of the organising 

committee was Natalie Elphicke, wife of our local MP, Charlie.  

(images Mary McGonagle) 

Senior Clergy from the region attended and  Monsignor Dickens 

presented     

Father Jeff with a Papal Blessing from Pope Francis.  

Local brewers, Breakwater Brewery provided a Beer 

Bus and the community picnic was supported by   

Sainsbury’s.  There was also hot food  and Ice Cream 

available.  

Local Councillors were also present including Dover 

Town Mayor Cllr. Gordon Cowan and Kent County 

Councillor Pauline Beresford. 

Children from local schools, St Richard’s (Dover) and St 

Joseph’s (Aylesham) both supported the event with St 

Richard’s singing a Christian worship song “We Believe” 

and St Edmunds secondary school performed a mime. 

The two primary schools also ran a competition to     

design the entry sticker for the event and over 450   

children entered. The entry stickers were handed out by volunteers on production of an Eventbrite email 

ticket. The event was hosted by St Paul’s and St Finbarr’s Churches who now make up the Parish of the 

Good Shepherd.  This event brought lot’s of communities together from many different faiths and people 

spoke of Father Cridland’s ability to reach out to communities and bring them together.  What started out 

as a small get together of a few people, quickly grew into a larger gathering, then a couple of hundred and 

then became a huge community 

event for a thousand people.  

The terrace against the Keep at 

Palace Green lends itself to   

being a natural stage and ideal 

for performances and on this 

occasion a 1000 strong Mass.  

Many of the congregation took 

the opportunity to visit other 

parts of the Castle following the 

celebrations. Some of the important Clergy at the event.      Image Pauline Beresford. 
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Father Jeff Cridland 

I spoke recently with Natalie Elphicke the chair of the organising committee who told me of the logistical 

nightmare this event became, not least because there is simply no back road into the Castle which 

means deliveries by lorries are impossible. This meant all the seating, staging and catering had to be 

delivered into the Castle on smaller vehicles. Natalie says she has “four by three” etched into her 

memory  - which is the size limit for vehicles entering through the Castle Gates.  There were several 

site meetings during the organising and preparation and Natalie says the Castle were so accommodat-

ing and especially Operations Manager, Becky Smith, who did everything she could to help this event 

be a success. Natalie also gave a  special mention of Marianne and David Slater, who look after St 

Mary In Castro Church in the Castle, who were generous with their support of the event. 

It has been the biggest single community event at the Castle for some considerable time, but where 

better to hold such an event  than in the most iconic of Castles in England.  This is, after all, where    

influential pilgrims stayed over on their way to Canterbury to pay homage to Thomas Becket the     

Archbishop of Canterbury, who was slain by followers of King Henry II in 1170 after a conflict between 

the Church and the Crown.  This is why Henry spent so much money on improving Dover Castle, both 

exterior and interior as he was trying to court favour with foreign royalty and papal dignitaries.  

The logistical problem of keeping special event visitors separate from normal visitors to the Castle was 

overcome by using the car park at Broadlees Bottom and opening up Fitzwilliam’s Tower for Father 

Cridland’s 1000 guests to gain access to the Castle. This Tower traverses the ditches in the east part of 

the Castle and is not normally opened up other than for special 

tours.  This gave Castle staff the ideal opportunity of testing the 

entrance as it will be necessary to use Fitzwilliam’s when Canon’s 

and Constable’s are being  repaired and also when Phase 1 of the 

Master Plan is completed.   It contains 92 steps so a mini bus was 

also provided for less mobile guests. The whole event went well 

and even the early rain was replaced by sunshine.  Such events 

don’t just happen  - it was meticulous planning and organising and 

partnership working which resulted in such a great and successful 

event 

Natalie was a delight to speak with and when she said this was the 

first event of it’s type and size she had ever organised, I asked her 

if she would undertake such a project again, she said  Yes she 

would.  

Things to consider when organising events at the Castle :-  There is no back entrance;   There are    

always steps and slopes; It is often windy so marquees must be weighted and tied down;  Not every-

where has electricity:   It should be noted that Dover Castle does have an Events Team who regularly 

organise major events where thousands of people attend over a weekend—such as WW2 events.  As a 

one off spectacular, this Jubilee 50, certainly fit the bill and has received some really positive feedback. 

Such a relief for the Chair of the Organising Committee. Well done Natalie and well done Father Jeff ! 
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A Little bit of history: 

One of the earliest most concise records of Dover Castle is the History of Dover Castle, by         

Reverend William Darell, Chaplain to Queen Elizabeth and commissioned by the Lord Warden of 

the Cinque Ports and Constable of Dover Castle, Lord Cobham, which dates it around 1580. 

The Castle consists of immense outworks of ditches, curtain walls and  promontories and  it is with 

the outer curtain wall we shall start. The most seaward to the south west is the Mote’s Bulwark, right 

at sea level which was built by Henry Viiii in response to a very real threat of invasion by France and 

Spain.  The Bulwark was designed to protect the Harbour and the Castle and contained a long plat-

form for guns with extensive magazine capability within caves in the chalk.  The Castle and Mote 

were linked by a concealed stairwell  - Guildford Shaft—and the Mote was completed in 1540. 

Whilst Dover Castle has never been taken, during 

the Civil Wars 1642-1651  Rebels took Deal and 

Walmer Castles from Parliamentarians and led an 

attack on Dover Castle. They over-run Mote’s     

Bulwark and found it had loads of ammunition which 

they then used to fire up at the Castle. Apparently, 

500 cannon balls did nothing but merely scratch the 

surface. 

Just inland is the Tudor Bulwark  which dates from 

about 

1255 

and contained a Tudor Bastion and would have been a 

gun emplacement during improvements made by Henry 

VIII.  Colonel William Twiss demolished and rebuilt this 

part of the curtain wall incorporating five casemates   

during his improvements between 1792 and 1820’s.   

Adjacent to the Bulwark is Canon’s Gate which was 

thought to have been built by Twiss replacing a         

medieval postern.  Alongside this is Rokesley’s Tower 

Which may have 

housed the original gateway. Rokesley’s Tower is the first 

main tower structure on the  western curtain wall and is of 

open backed design and was named after the manor of 

Rokesley  where Bexley is now.  Thomas de Rokesley was 

duty bound to maintain this tower and station men there.   

Next up is Fulbert Tower which takes it’s name from Fulbert 

of Dover who was the King’s bounty Lord of the Manor of the 

Castle of Chilham. 

Initially this was to 

be called Chilham Tower, then Chaldercot but retained the 

name Fulbert as the Barony was actually of Dover.  

Some of Fulbert Tower was used in the construction of the 

Cinque Ports Prison (debtors) as can be seen in the image 

on the right.  The Knights had to contribute to the defence of 

Dover Castle and maintain the Towers, which would have 

been impressive when built.  Next time   -  Hursts Tower. 
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RICHBOROUGH CASTLE    

A new attraction at Richborough Castle this summer was CAVALRY 360  - an art installation designed 

by Neon which is really a musical instrument standing 3.5 m high and 12 m across and when the wind 

flows through it the sound of 500 galloping horses can be heard.  This artwork was first commissioned 

by English Heritage at Hadrian’s Wall but this summer it has taken up residency at Richborough      

Castle. This is quite appropriate as Richborough was for a long while the gatehouse to England for the 

Romans who would come ashore at Richborough and ride through the Triumphal Arch which stood 25 

m high and signified entry to Britannia as its straddled the main route inwards to London—Watling 

Street.  The Arch was built in the 1st Century but dismantled by 

the Romans themselves when they used the materials to build 

the Saxon Shore Fort in the 3rd Century. Only the foundations 

and mound are still visible, but a model of the arch can be seen 

in the museum.   

I visited recently and you could readily imagine hundreds of 

horses hooves as the Roman legionnaires passed through. 

   DON’T FORGET—members get free entry to       

Richborough Castle from 1st November 2019  
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      ROMAN SCRAPBOOK 

Romans feature prominently in events 

at Dover Castle and always provide 

great photo opportunities.  Arriving in 

43AD, they ruled for some 400 years 

and had a great presence in Dover 

whish was a major port of the huge 

Roman Fleet  - Classis Britannica.  

Dover Castle was the site of Roman 

Saxon Shore Fort and of course the 

Pharos lighthouse  - one of the oldest 

buildings still standing in the UK.     

Images  -  Mike McFarnell 
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What’s happening at Dover Castle : 

Dover Castle has a Master Plan which has already commenced and is being delivered in three phases 

and will result in significant investment designed to make our Castle the premier Castle in England once 

again. English Heritage are employing a variety of consultants, architects, archaeologists,  conservators, 

outdoor activity designers and suppliers which will see the Castle transformed with modern facilities and 

amenities and state of the art interactive attractions aimed at children and teenagers. 

DOVER CASTLE MASTER PLAN  - UPDATE by Neil McCollum – Historic Properties Director South –           

September 2019. 

Neil outlined the main objectives of the Master Plan which are to :- 

Develop more Big Ticket Attractions; 

Attract more families; 

Make use of unused assets; 

Neil mentioned that English Heritage have more members in Kent than any other County and Dover 

Castle is the main attraction and the aim is to increase visitor numbers, revenues and profits. 

Of English Heritage properties, Stonehenge is the major national attraction and makes up 24% of all EH 

visitors nationally. Dover Castle amounts to 6% of visitor numbers.  Stonehenge also makes 2/3rds of 

profit returns. 

The Master Plan is to be delivered in 3 phases.  

PHASE 1  will be between 2019 and 2022 and has already started.   

Visitor numbers to increase by 140,000 

Extra income achieved of £1.05 million. 

Some £4.5m has been allocated to develop the north section of the Castle – areas which are under 

used. There will be a Siege Experience, the Spur Casemates will be opened up with interactive           

experiences and interpretations along with play interventions. There will be access to the North and East 

ditches and the Redan. There will be siege engines and a big ticket attraction will be a Play Area with 

Obstacles/Assault Course which will probably be at additional cost (but free to members). The Play Area 

will be in the East Ditch.  

Also in Phase 1 will be a review of Dynamo to specifically look at flow of visitors with the aim of        

shortening the queue and maybe shortening the tour. It may be possible to have longer tours in the   

quieter months but shorter ones in summer and also look to queue visitors inside the tunnels rather than 

along the pathway and out into the road.  It is also felt that with another Big Ticket Attraction at the North 

part of the site, this will help to reduce queues at Dynamo. 

Phase 1 will also include improvements to catering sites. This will start this November with a complete 

overhaul of the NAAFI restaurant, with modern equipment and additional seating. There will also be an 

outside deck area. The Keep Café will also be modernised to make more family friendly. 

Phase 1 also includes necessary conservation with much of the Outer Curtain Wall being attended to 

with the  removal of harmful vegetation.  

Phase 1 will also include resolution to the Car Parking problems with the aim of moving all visitor park-

ing to an area outside of the Castle. Four options have been looked at but the best one to look to       

progress is expanding Broadlees and opening up Fitzwilliam Gate as a main entrance to the Castle.   

Pre-application for Car Park plans will be in place by the end of 2019 with a period of public consultation 

and formal plans to be submitted in 2020 with Construction to run from 2021-2022. There will continue 

to be a mini bus service for visitors unable to make the 92 steps of Fitzwilliam Tower. 

The Catering improvements will start in November 2019 and be complete by April 2020.  The Siege and 

Play Area development will begin later in 2020 and be ready by mid 2022. The Conservation work will 

start on site in June 2020 and run for 2 years – it is a major piece of conservation work as this has not 

been attended to for many years.  
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FITZWILLIAM’S GATE 

This has been used as a main 

pedestrian entrance previously 

and was used during the      

Jubilee 50   special event for 

Father Cridland.  

I am sure something more 

meaningful than a tent or     

Gazebo will be in place when 

this entrance becomes more 

permanent. 

 

 

PHASE 2  - will run from 2020 - 2025 

The aim of phase 2 is to increase visitor numbers by a further 100,000 a year. 

This will mainly involve bringing the Officers New Barracks into use.  There are many ideas being looked at:
-           Visitor Hub 
          Retail space 

 Hospitality 
 Volunteer Hub 
 Cold War Experience 
 Exhibition space 
 Auditorium 
 Training Centre 
 Storage facility 
 

PHASE 3 will run from 2025 – 2028 

The aim of phase 3 will be to bring in an extra 100,000 visitors  

This will involve making use of buildings currently not used, such as:-   

 Constables Tower 

    Debtors Prison 

    Keep Yard Barracks 

    PWRR Museum relocation 

    Broaden the Accommodation offer 

    Car Park expansion 

 

The overall aim for this is to increase visitor numbers by 340,000 and to increase net  income by £3.5 m. 

Other factors to note:    

November 2019 – Canons Gate (main vehicular route) will be closed whilst repair work is done to bridge. 

January 2020 – Constables Gate entrance – will be closed for 4 weeks for repair work. 

January 2020 – March 2020 – Keep Yard Toilets will be closed for upgrading works. 

This is a major Master Plan which relies on Planning Permission and Scheduled Ancient Monument  con-

sent being granted.  If all goes ahead the ambitious projects will aim to see Dover Castle reclaim it ’s posi-

tion as England’s premier Castle, increase visitor numbers and increase incomes.  Please also note the 

costings are provisional and dependent on other factors but show the significant investment being consid-

ered for Dover Castle. 

Big Ticket attractions should result in greater attendances, improved visitor experiences and provide a    

wider range of interest and activities to a wider audience. 8 



    QUIZ NIGHT 

  16th October 2019 

Ten teams participated in our regular  

Autumn Fundraising Quiz Night. Thanks 

to Dover Castle for allowing us the use of 

the NAAFI restaurant.  

I would like to say a special thank you to 

all the teams who regularly turn out to 

these events as it is they who make 

these events so successful and raise lots 

of welcome funds for our projects.  

Thanks also to Robin Parks our           

excellent quizmaster. 

Thanks also to our donors of some         

wonderful Raffle prizes. 

Dover Castle  - Family Day Ticket 

DFDS  -  Day trip for car and up to 9 people 

East Kent Railway  - Free Entry 

Tipsy Gardener, Shepherdswell  - Family 

meal. 

We also have smaller prizes such as bottles 

of wine, chocolates, items of an ornamental 

nature etc. 

All donations, gratefully received. 

 

Our latest special tour was the PARANORMAL event on Friday 8th            

November 2019 commencing at 6.30 pm. This was the first time we have 

put on one of these types of event and a group of ten hardy souls entered 

into the spirit world for an evening.  Grateful thanks to Castle Manager 

Becky and volunteer Gen for leading this.                                

CHRISTMAS CAROL CONCERT  

Following that we have our Annual Christmas Carol Concert on Sunday 8th 

December 2019 at 4pm to be performed by Green Park Community Primary 

School.  Friends wishing to attend this event please email me                

chairman@dover-castle-friends.org  as tickets go quickly with most being 

allocated to the school to sell. 

 

EAST KENT RAILWAY TRUST 

Readers will no doubt be horrified of the vandalism and arson 

which has occurred at East Kent Railway Trust  - a small charity of    

volunteers who have restored part of the East Kent Railway and 

offers great family days out and a chance to ride a train. There is a 

crowdfunding page set up  - see their facebook page          

https://www.facebook.com/search/top/?q=east%20kent%

20railway&epa=SERP_TAB 
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FRIENDS Dover Castle Plan 

With the commencement of the EH Dover Castle Master Plan , I think it is only fitting and right for us to 

detail our intentions over the next few years.  Our aims will always be supporting and  promoting Dover 

Castle as our key Charitable Objectives but we have an opportunity to try to do so much more, for    

example, helping enhance the visitor experience. 

When I spoke recently with Neil, he was keen to allow us to run Guided Tours of Constables Tower. 

These tours are not run currently and the Castle have no plans to run any such tours so if we were able 

to do this, we would be adding a unique experience for visitors.  Of course, this will take lots of planning 

and we will need to ensure we have enough volunteers available to ensure the safety of visitors and the 

building itself  - there are a lot of artefacts and pictures still remaining in Constables and the Tower 

does not present itself very well for unsupervised access.  There seems like hundreds of rooms and 

numerous nooks and crannies and includes a lovely garden, outbuildings and stables, so robust       

policing of tours is absolutely essential. 

If any of you are interested in volunteering and helping us run such tours, please let me know.         

Constables is a fascinating place to learn about with such history and you will be part of a small team 

delivering unique storytelling of the largest gatehouse to any fortress in England. Email me at        

chairman@dover-castle-friends.org  

I would also love to be able to do something completely off grid, not included in any plans for example.  

Yes I would love a zip wire from the top of the keep to Palace Green  - who wouldn’t , but the Master 

Plans may have a zip wire in the planned new attractions. I am thinking of the staircase in Queen 

Mary’s Tower which accesses the ditch. Queen Mary’s Tower is situated within Constables Tower   

Garden but the stairwell is unsafe and has rotted away.  I do not have a clue what it would take to see 

this restored but can you imagine what an attraction it would be if Constables Tower guided tours      

includes going down Queen Mary Tower and being able to access the Eastern Ditch.  This may not be 

feasible as it will need properly surveyed and the Castle may well be so busy with the Master Plan 

there will be no staff available to attend to this Friends Chairman’s pipe-dream.  But you never 

know…………. 

Our Constables Tower Project has not been formalised in print, so this may be an ideal opportunity to 

set down a plan as we move forward. Things will be clearer for us once we are installed in our own 

room within Constables but with Constables not being in the initial master plan phases we have the 

chance of really making a difference.  

I also want to engage more with local communities and am thinking we could run art and craft days   

involving local children aged 5 –99 !   There are many local groups we could do this in partnership with. 

Having a permanent base within the Castle and especially within Constables will enable us to do so 

much more in promoting Dover Castle. We will be able to help bring History to Life. Our room will     

provide an ideal place to hold regular meetings and members can meet up to discuss ideas. Obviously 

there will have to be an agreement and protocols in place, such as always having a responsible      

committee member present, risk assessments in place and methods of keeping Duty Managers             

informed, but I see this as an essential element in taking us forward in being able to do more for the 

Castle and visitors. 

NEW WEBSITE   Our new Committee Member  Dean Colling-Baugh is an IT Specialist and has offered 

to build and host a new website for us, which will be more fit for purpose and more regularly updated. 

We are hoping to include the means of allowing members to pay for membership online and also online 

bookings for tours and events. Keep a look out for updates.   

Dean’s wife Yasmin, has also joined the committee and will be looking after social media for us,       

particularly Facebook but we will also venture into Instagram. This should allow us to communicate 

more effectively and reach more potential members, especially the younger generation. 
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PLANS 

• Move into our own room within Constables Tower 

• Run film nights, talks and presentations in Constables 

• Train volunteers to be able to run Guided Tours of Constables 

• Investigate feasibility of renovating Queen Mary Tower 

• Hold community arts and crafts events 

• Increase number of Friends Guided Tours 

         -  Hudsons Passage and East Demi Bastion 

 - Behind Locked Doors 

 - Stone Hut & Archives 

 - Dumpy 

 - Constables 

 - Esplanade Tunnels 

 - Paranormal 

 - Museum 

 - Richborough Castle 

 - St Augustine’s Abbey 

 - Walmer and Deal Castles 

 - Towers and Curtain Wall 

 - The Bunker  (Escape Room experience) 

 

• Garden Party  

• Quiz Nights   - continue with Spring and Autumn events 

• Art Exhibition  

• Photography Competition 

• Increase membership to over 200 

• Engage more with local community 

• Open Mote’s Bulwark during Heritage Open Days  - September 2020 

• Hold Volunteers event during Volunteering Week  - 1st to 7th June 2020 

• Support Dover Castle in maintaining the WW1  Anti-Aircraft Gun 

• Open Mote’s Bulwark during Heritage Weekends September 2020. 

 

Please note none of the above have been agreed yet and we rely on Castle Managers’  support and 

approval and staffing to be able to undertake tours and events.  I plan to meet with Neil and Becky at 

their earliest convenience to draw up a Tours list for next year. Some ideas will have to be submitted 

to English Heritage HQ. 

 

Graham Hutchison 
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VOLUNTEERING 

As the Friends of Dover Castle we support volunteering at 

Dover Castle and English Heritage generally. It is likely 

that volunteers will operate more and more at EH          

properties and many currently only open due to being 

staffed by volunteers. Around 300 of the 400 Historic 

Properties are free to visit and at others , visitor             

experience is enhanced by having volunteers working 

alongside paid Stewards.    

Between January and August this year, nearly 3000     

volunteers committed nearly 200,000 hours of voluntary 

work. The aim is to increase the number of volunteers to 

5000 nationwide and Dover Castle is doing it’s bit with 

many more volunteers recruited for the Great Tower and 

Fire Command Post/Port War Signal Station.  Many of our 

volunteers have been trained in storytelling and are able 

to enhance visitors experiences by providing narrative to 

various parts of the Castle and the Castle’s history. 

Our volunteers receive recognition and appreciation from 

Castle managers and have been treated to free trips to 

other English Heritage properties  - Eltham Palace and 

Audley End House plus a trip to the Menin Gate and WW1 memorials in France.   

There will be another volunteer recruitment drive ready for next season, so if you are interested watch 

out for updates early next spring.  

 

The next FRIENDS  event is the traditional 

Friends Christmas Fundraising Carol Concert. 

Green Park Community Primary School will be 

performing. 

I understand the school choir are producing a 

CD this year so this is exciting for the school 

and for us. 

Numbers are limited as the Church fills up very 

quickly. 

Members of the Friends are asked to book           

tickets through myself    chairman@dover-castle

-friends.org  otherwise you may not get a seat ! 

General tickets are only obtainable from the 

school. 

 

This is a fundraiser and the Friends and the 

school share the proceeds. 

The Friends also provide refreshments in the 

church hall prior to the concert. 
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